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Vision
A Native Community that enjoys physical, 
mental, emotional and spiritual wellness

Mission
Working together with the Native Community to 

achieve wellness through health and related services



Goals
Shared Responsibility
Commitment to Quality
Family Wellness



Customer-Ownership



Leadership Principles



Operational Principles



Core Concepts



Why listen to our story?
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Traditional Workflow
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Parallel Workflow Redesign
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Patients at the Center
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 Change in culture and bring providers with us
 Behavioral Health Integration different 

expectations of professions
 More Integration = BIG Primary Care
 Bureaucracy
 Give customer-owner a voice to lead and be ready
 Despite, not because of US Healthcare System

Lessons Learned



 Elders
 Palliative Care
 Behavioral Health Continuum

• Addiction
• Crisis
• Early intervention

 Pain
 Healthy families

What’s next?



Is it replicable?



Nuka Site Visit Requests



 Customer-ownership
 Relationships
 Community based – Elders, Veterans, FWWI
 Access to own provider and culturally appropriate care
 Integrated primary care teams includes Behavioral 

Health Consultants
 Behavioral health redesign includes learning circles
 Improved facilities 

Conclusion



Questions?



Háw'aa
Haida

Mahsi'
Gwich’in Athabascan

Igamsiqanaghalek
Siberian Yupik

T’oyaxsm
Tsimshian

Gunalchéesh
Tlingit

Quyana
Yup’ik

Tsin'aen
Ahtna Athabascan

Chin’an
Dena’ina Athabascan

Qaĝaasakung
Aleut

Quyanaq
Inupiaq

AwA'ahdah
Eyak

Quyanaa
Alutiiq

Thank You!
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