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4,991,687 
PEOPLE LIVE IN BRITISH COLUMBIA

725,294
ARE BETWEEN THE AGES OF 12-24

145,058
YOUNG PEOPLE NEED MENTAL HEALTH 

AND/OR SUBSTANCE USE SERVICES

18,132 
ARE ACCESSING MENTAL HEALTH AND/OR 

SUBSTANCE USE SERVICES 
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75% OF ALL LIFETIME CASES OF MENTAL HEALTH 
DISORDERS  BEGIN BY AGE 24; 80% OF SUBSTANCE USE 
PROBLEMS BEGIN BY AGE 20
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SPF-PHC-FCO
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VISION

Transform access 
to health and social 
services for youth 
and families
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WE NEEDED TO DEVELOP A UNIQUELY FLEXIBLE PROVINCIAL 
GOVERNING COUNCIL WHICH INCLUDED:

LAC/LAT,

o Graham Boeckh Foundation
o Michael Smith Foundation of 

Health Research
o Ministry of Health
o Ministry of Mental Health and 

Addictions 
o Ministry of Children and 

Family Development
o Providence Health Care   
o St. Paul’s Foundation



Abbotsford Division of Family Practice
Abbotsford School District (School District 34)
Aboriginal Education Council
Access Centre Penticton
Alouette Addictions Services
ARC (Adult Residential Care) Programs
Archway Community Services
BC Housing
BC Schizophrenia Society Penticton
BrainTrust Canada
Broadway Youth Resource Centre
Campbell River and District Division of Family Practice
Campbell River Community Literacy Association
Campbell River Family Services
Canadian Mental Health Association
Canadian Mental Health Association North and West 
Vancouver Branch
Canadian Mental Health Society – South Okanagan
Central Okanagan Divisions of Family Practice
Central Okanagan Food Bank
Child and Youth Mental Health and Substance Use 
Collaborative Central Okanagan Local Action Team
Children’s Health Foundation of Vancouver Island
City of North Vancouver
Coast Mental Health
Community Foundation of the South Okanagan
Community Living BC
Covenant House
District of North Vancouver
Family Smart
First Nations Health Authority
Fraser Health
Fraser Valley Aboriginal Children and Family Services 
Society
Fraser Valley Youth Society
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Graham Boeckh Foundation
GT Hiring
Hollyburn Family Services
Impact Youth Substance Use Services
Institute of Families/The FORCE Society
Interior Health
Island Health
Justice Education Society
Kelowna Community Resources
Kwakiutl District Council
Maple Ridge-Pitt Meadows Community 
Services 
Maximus Canada (Operating as Work 
BC)
Ministry of Children and Family 
Development
Ministry of Health
Ministry of Social Development & 
Poverty Reduction
Ministry of Social Development and 
Social Innovation
Michael Smith Foundation for Health 
Research
Moms Stop the Harm
North Island Employment Foundation
North Vancouver School District
Northern Health
Okanagan Boys and Girls Clubs
OneSky Community Resources
Options for Sexual Health
Pathways - Addiction Resource Centre
Prince George and District Elizabeth Fry 
Society
Prince George Division of Family 
Practice

Providence Health Care
Provincial Health Services Authority – Trans 
Care BC
Reach Out Youth Counselling
Richmond Addictions Service Society
Sasamans Society
School District 23
School District 57
School District 72
SMART Recovery
SMART Umbrella Society
South Okanagan Brain Injury Society
St. Paul’s Foundation
Stepping Stones Counselling Group
Terrace and District Community Services 
Society
The Bridge Youth and Family Services
The Intersect Youth and Family Services 
Society
The John Howard Society of North Island
University of British Columbia – Okanagan
University of British Columbia Family 
Practice Residency Program
Urban Health Research Initiative
Vancouver Coastal Health
Victoria Native Friendship Centre
Victoria Youth Clinic
Victoria Youth Custody Services
Vinyasa Yoga for Youth           
WCG Services
West Vancouver School District
Work BC
YMCA of Northern BC
YMCA of Okanagan

We are pleased that 
140+ partners make up 
Foundry
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AS WELL A FLEXIBLE AND ADAPTABLE GOVERNING 
STRUCTURE ON A LOCAL LEVEL

Youth Advisory 
Committee, 

Family/Parent 
Advisory 

Committee Operations
Working
Groups

Leadership 
Advisory 
Table

Funder’s 
Table/ 

“Barrier 
Busters”



October 3, 2019 9



10

WE DEVELOPED A COLLABORATIVE, MULTI-SECTOR 
FUNDING MODEL TO ADDRESS 2 AREAS:

Centre Development/Construction and Service Innovation
• Over $20M in philanthropic funding partially raised through 

local fundraising campaigns 
• Over $2M in evaluation and research funding

Ongoing Operational Funds
• The Province of BC provides annualized funding ($4-

700k/yr) for operational costs, mental health, substance use 
or primary care services

• Existing community based health and social services are 
mobilized into each centre, adding $750k-1.5M in resources 
per centre
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FIND HELP, HOPE, SUPPORT, FIND YOURSELF.

FORGE NEW CONNECTIONS AND NEW ABILITIES. 
FORGE YOUR PATH FOR WELLNESS.

A FOUNDATION FOR HEALTH AND WELL-BEING. 
A FOUNDATION FOR WHO YOU WANT TO BE.

WELCOME TO FOUNDRY.

OUR BRAND TOOK A YEAR TO DEVELOP… WITH 
HUNDREDS OF YOUNG PEOPLE AND CAREGIVERS 
CONSULTED
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FOUNDRY PENTICTON OPENED JUNE 2019
OPERATED BY ONE SKY COMMUNITY SERVICES
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FOUNDRY’S INTEGRATED STEPPED CARE MODEL 
IS AN ESSENTIAL BUT ADAPTABLE CLINICAL TOOL

 ACTIVE ENGAGEMENT
Engagement

Information/Education
Peer Support

 LOW INTENSITY
Foundry Online
Wellness Groups

Brief Therapy
Family Education

 MODERATE INTENSITY
Group & Family Services

Individual Therapy
Physician/NP Services

 HIGH INTENSITY, 
SPECIALIST SERVICES

Individual, Group & Family Interventions
Psychiatric Services

1

2

3

4

  

  

PRIMARY CARE

PEER SUPPORT

SOCIAL SERVICES
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FOUNDRY CAPITAL PLANNING



To show that our services are 
making a difference, we 
developed a data-collection 
tool.

TOOLBOX is an electronic 
system developed to
enhance delivery of 
integrated care at Foundry 
centres as well as support 
evaluation, quality 
improvement and research 
activities

16

TOOLBOX IS FOUNDRY’S 
DATA COLLECTION 
SYSTEM 
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CORE SERVICE STREAMS
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FOUNDRY ONLINE, POWERED BY BC CHILDREN’S HOSPITAL



INTEGRATION WITH INTENTION
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WE LEARNED FROM OUR DEVELOPMENTAL 
EVALUATION:
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WHAT WE HOPE THE FOUNDRY EXPERIENCE IS 



FOUNDRY TOOLBOX DATA FROM APRIL 2018 TO AUGUST 2019
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41%  OF YOUTH FOUND OUT ABOUT FOUNDRY FROM A FRIEND 
OR FAMILY MEMBER
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0%

1%

2%

5%

11%

15%

22%

44%

Street nurse

Emergency services
(911)

Outreach worker

Hospital emergency

Family doctor

Walk-in clinic

Family members or
friends

Nowhere

NEARLY HALF OF YOUTH ACCESSING SERVICES 
RESPONDED THAT IF THEY HAD NOT COME TO FOUNDRY, 

THEY WOULD HAVE GONE “NOWHERE”
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Selection & 
Engagement

Design & 
Development

Opening and Early 
Operations

Full-Fidelity 
Integration

CREATING FOUNDRY: TRANSFORMATION AND 
INTEGRATION IS MORE THAN A 3-YEAR PROCESS
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LESSONS LEARNED 



THANK YOU!
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